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Things  which  are  to  he  n,chieved  nrast   first  be  visualized.      Vision,    the 
power  to    see  heyond  the  immediate  and  to  discern  the  things   that  are  possible 
to  achieve,    is   something  all   successful    supervisors  possess.      The   siiccessful 
supervisor  has   the  ability  to   see  the  opportunity*'  before  him.     He  possesses 
the  pOTiTer  to  inspire  the  agents  under  his  supervision  with  enthusiasm  and 
ambition  to  achieve.     Dr.    Seaman  A.  Knapp,    the  founder  of  extension  vvork, 
possessed  these  qualities  in  great  degree.     Doctor  Kno.pp  Bivrr  the  opportunity 
that  is  open  to  the  extension  vrarker  and  the  high  service  to  '-Thich  ho  is   called^ 
when  he   said,    "The  power  which  transformed   the  humble  fishermen  of  Galilee 
into  mighty  apostles  of  trath  is   ever  present  and   can  be  used  as  effectively 
today  in  any  good   cause  as  when  the  Son  of  God   turned  his  footsteps   from 
Judea' s   capital   and   spoke  to   the  Wcayside  children  of  poverty." 

Dr.    C.   3.    Smith,    our   chief,    visualizes  the  ultimate  objective  of 
extension  work  when  he   says,    "The  most  precious  thing  in  Ai'acrica  is   the  American 
home.      I   look  upon  the  farm  homos  of  the  country  as   the  very  source  and   cradle 
of  the   continuing   strength  and  virility  of  the  nation.      The  maintenance  of 
■  high  ideals  and  a  high  standafii  of  living  in  the  fo-rm  home  is   the   essence  of 


The  Sit-uxition 

The  organization  of  the  supervisory  personnel  in  extension  work  has 
remc?anod  practically  the   sejxie  as  in  previous  years,    except   that   there  has 
been  a  growing  tendency  for  States  to  adopt   the  plan  of  assignir^g  district 
agents  the  duty  of  supervising  groups  of  agents  within  the  State.      The  nimbe 
of  district   supervisors  increased  from  91   in  1920   to  111   in  1929,      Through 
long  exp-erience  as  coxmty  agents  and  practical   farmers,    and  through  their 
study  of   successful  work  within  and  without   their  district,    these   supervisors 
become  expert  consulting  extension  engineers.     They  not  only  serve  as  a 
general   educational  agency,   uplifting  and  enriching  the  lives  of  those  thej^ 
supervise,    but  frequently  serve  as  a  balance  wheel  in  deciding  extension 
policies  at  the  college.     When  the  work  in  a  county  is  not   succeeding,    the 
alert   supervisor  coaches  the  agent  as  to  proper  procedure  before  damage  has 
been  done  to  the  work.      Extension  work  can  not   coast  along;   power  must  be  ap- 
plied.    Where  best  results  are  obtained,    the  power  of  practical   inspirational 
supervision  is  apx)lied   constantly.     Agents  are  prone  to  become  discouraged 
xmtil   they  themselves   catch  the  vision  and  begin  to   see  the  results. 
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DIST?J3UTI01\[:     A  copy  of  this   circular  has  been  sent   to   each  State   extension 
director.    State   supervisor  of  extension  "ork,    State  agricultural    college  library, 
and  State   experiment    station  library. 
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Supervisors  also  help  wol'thy  agents  P^ith  salary  increases,  "better 
office  equipment,  and  the  liksi  ThS  following  table  shows  that  since  1922 
the  average  annual  salary  of  cciunty  agricultural  agents  has  "been  increased 
approximately  $214. 

Average  annual   salary  and  expense  of  county 
agricultural  agents,    1922,    1926,    1928,    and  1929. 


Salary  and  expense 


1922 


1926 


1928 


1929 


Average  ann^aal   salary 

Salary  from  State  and  Federal   funds  l/- 

Salary  from  coiinty  funds 

Salary  from  other  sources  

Average  anniial   expenses  2/ 


$2,667 

1,440 

1,100 

128 

1,121 


$2,811 

1,516 

1,217 

79 

1 ,  031 


$2,881 

1,706 

1,057 

118 

1,116 


$2,968 

1,660 

1,219 

89 

1,120 


1/  The  increase  in  salary  from  State  and  Federal  fund.s  in  1928  is  due  to   sup- 
plementary funds  made  available 
2/  Average  expenses  are  based  on  figures  for  41   States. 

The  average  increase  in  county  expenditure  for  county  agents'    salaries 
reveals  the  interest   shown  by  local  people  and  reflects  the  good  work  done  anil 
indirectly  the  good  supervision  agents  have  had. 

Supervisors  are  spending  more  time  on  act\ially  assisting  the  agents 
in  planning  and  executing  their  work,    and  less  in  financing  the  work  and  re- 
placement of  agents-     This  better  supervision  is  having  a  stabilizing  influence 
on  the  agents  and  is  partly  responsible  for  the  improvement   shown  by  the  fol- 
lovriLng  table: 

Turnover  in  work  of  county  agricultural  agents  !_/ 


Item 


1922:  1923  :  1924  :  1925  :  1926  ;  1927:  1928:1929 


Number  employed  June  30  — 

Appointments  

Discontinued  work  

Transfers  


2,065 
507 
351 

96 


2,077 
626 

442 
178 


2,085 
480 
329 
104 


2,083 
495 
321 
154 


2,107 
446 
262 
139 


2,152:2,197 
510 :  404 
244:  208 
147:     121 


2,  26- 
487 
245 
162 


y Wot  including  assistants  or  negro  agents. 

It  is  evident  that  there  is  less  turnover  iiow  than  forperly  even' in  the 
face  of  attractive  offers  being  made  to  county  agents  by  commercial   concerns. 
Though  the  above  table  shows  a  gradual  reduction  in  appointments,    some  of  these 
were  transfers  to   counties  demanding  experienced  agents  and  paying  higher 
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salaries.      The  good  judgment  used  "by  supervisors  in  the  selection  of  agents 
to  avoid  misfits,    coupled  with  the  training  given,    has  resulted  in  far  less 
worry  on  the  part  of  the  supervisors  ahout  getting  financial  support  for  the 
work. 

County  Agents  Assisted  with  Program  Building 

Supervisors  have  rendered  the  greatest   service  in  developing  county 
programs,    especially  with  nev  agents.      Their  aliility  to  give  the  new  agents  a 
vision  of  the  problems  and   solutions,    and  to   fire  their  amhition  to  attadc 
prohlems,    and  inspire  confidence  in  their  own  ahility  to   solve  them,    has  had 
rau-di  to  do  with  the   stahility  of  programs  and  the  personnel   fostering  them. 

The  supervisor's  first  duty  in  estahlishing  an  agent,    after  intro- 
ducing him  to  key  men,    is  often  that   of  presenting  a  philosophy  of  how  to  aid 
the  farmer  to  find  the  answers  to  his  prohlams  on  his  own  farm  or  on  that  of  a 
neighbor,    for  therein  lies  the   secret  of  successful   extension  worlc.      The  most 
effective  way  to  reach  and  influence  th.e  farming  classes  is  hy  object  lessons. 
Through  thoughtful   counsel  and  exojnple,    the  yomig  agent  has  "been  hro-oght  to  see 
that  a  successful  lea,der  brings  together  those  interested  in  a  problem  and  in- 
vites their  ideas  in  finding  a  solution  bas^d  on  experience.      The  supervisor  has 
shown  the  agent  how  to  obtain  the  best  results  from  these  experience  meetings 
relating  to  a  problem. 

The  ad-rairation  of  a.n  agent  for  his  supervisor  has  often  developed 
after  the  latter  has  assisted  in  straightening  out  a  difficult  local  problem. 
Through  mi^dng  tact  mth  a  fact-focusing  attitude  ho  has  frequently  caused  an 
ill-advised  group  to  readjust  its  mental   concept.      Tor   example,    a  group   en- 
thusiastic for  organizing  a  locpj   creamery  may  bocorao  apprehensive  if  a'district 
agent,    after  listening  sympathetically  to  their  plans,    shows   that   the  county 
does  not  have  production  sufficient   to  meet   the  business  need  of  a   successful 
cooperative. 

By  thinking  through  with  the  agent  the  economic  facts  of  the  county, 
the  supervisor  brings  out  the  relative  importance  of  each  enterprise.     Problems 
of  economic  production  or  marketing  in  each  enterprise  have  been  clearly  and 
definitely  outlined.     Ih  some  instances  data  have  been  collected  as  to   size  of 
fai-ms  and  incomes  above  farm  expense.      The  relationship   of  size  of  income  to 
a  satisfying  home  life  is  being  brought  to  the  attention  of  the  ICradcrs  of 
both  men  and  women  in  the  counties.      With  these  facts  as  a  basis,    major  or  minor 
enterprises  contributing  most  to  income  and  living  at  home  have  been  selected. 
If  extension  work  has   oeen  established  iin  the  county  for  some  time,    the  super- 
visor has  given  the  agent  further  insight  into  the  work  ^oy  measuring  the  pro- 
gress made  with  the  various  enterprises  in  the  county  and  the  agricultural 
practices  and  extension  activities  back  of   such  advancement.      Ho  usually  plans 
with  the  agent   the  type  of  demonstration  which  will   serve  best   to  illustrate 
the  practices   controlling  economic  production  and  discusses  the  assistance  tht 
the  specialists  may  render.      If  the  agent  is  new,    the  supervisor  assists  at  a 
later  date  in  handling  the  commodity  groups  and   county  coujicil,    extension  com- 
mittee or  county  farm  board.     This  practice  has  proved  most  helpfiol,    as  young 
agents   especially  may  make  mistalces  which  will  require   some  time  to   overcome. 
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Co-unty  Frog:rg.ms  Supnlemontcd  "by  Systematic  Plans 

The  value  of  the  county  program  agreed  upon  depend?  to  a  considerahle 
extent   on  the  development   of   supplemental  plans  of  work  for   carrying  it  out. 
Supervisors  and  agents  have  u.suallj''  realized  the  importance  of  limiting  the 
numher  of  enterprises  worked  on  in  order  to  concentrate  on  more  convincing 
demonstrations  and,    through  mass  attack,    obtain  greater  results.    The  following 
outline  illustrates  the  set-up  used  in  some  States  for  enterprise  plans: 


County 


_Agent 


Time  for 

\7hat 

How  Much 

How 

Where 

When  : 

By  Whom 

'    specialist 
•  help 

Enterfirise 

Numher  of  re- 

Methods or 

:       Place 

Month 

Help 

phase 

sult 

'means  and 

!            or 

'     or 

wa.nt  ed 

.  demonstration 

agencies  used 

1     communi  ty 

'   approx 

from 

adults  and 

I  such  as  field 

'   imate 

specinl- 

'       juniors          ; 

meetings, 
'tours,    news 
items,    cir» 
cular 

dat  e . 

ist»  or 

'district 

n,gent  s 

letters 

A  more  com|)rehensive  suggestive  plan  follows: 
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In  some  Stp,tee   It  has  iDeen  foi;nd  a6.vantageour.  to   set  tip  p.  tentative 
montiily  calendar,    covering  rJl  work  and  indicating,  tlie  periods  Tihen  certain 
work  is   to  be  done.      The  folloY-ing  extract  of  coimty  agent  plan  of  work  hy 
months  mil   illustrate.      This  acts  as  a  constant  reminder  if  the  plan  is   sug- 
gested "by  months  and   clipped  to   the  hottom  of  a  calendar  and  hung  over  the 
agent's  desk.      The  agent   checks  off  each  joh  accomplished  prior  to  removing 
the  monthly   sheet  at  the   end  of  each  month  and  files   the   sheet 'away  for  fvtture 
reference. 

January 

Istahlish   two  orchpjrd  result  demonstration  meetings. 

Hold  4-H  cluh  plantings  of  "black  walnuts  a:L*ou:ad   schools  in  5  communities. 

Hold  4  orchard  field  meetings. 

Hold  5  pine  and  locust    seedling  plantings.      (Covering  1  acre  each.) 

Hold  2  pine  thinning  and  forest  management  demonstration  meetings. 

Assist  county  grange  organization  in  securing  orders  for  sweet   clover, 

.lespedeza,    soybeans  and  clovers  for  spring  planting. 
Establish  one  or  two  result  past-ore  demonstrations  and  visit   one  or  more. 
Pile  a  request  for  the  sei'vices  of  forestry,   poultry,    and  dairy 

specialists  for  February. 
Send  out   3,300   circular  letters  on  spring  leg'uone   seeding. 
Get   out  4  to   8  news  items  on  above  work. 
Work  oxit  with  home  demonstration  agent  a  cooperative  home  garden  plan. 

Febr^-iary 

Hold  4  forestry  thinning  and  management  demonstration  meetings. 

Work  out  cooperative  plans  with  cattle  breeders  to  establish  ten  4— H  calf 
club  projects  (25  boys  and  men  have  application  in  for  calves). 

Establish  3  flock  management  record  keeping  demonstrations  and  visit  3 
which  are  already  established. 

Hold  3  poultry  field  meetings  at  the  3  established  demonstrations. 

Visit  8  fertilizer  grain  demonstrations  relative  to  top  dressing. 

Instruct  20  lespedeza  and  sweet  clover  demonstrators  with  the  seeding  of 

demonstrations.  Also  instruct  4  mixed  hay  demonstrators  about  seeding. 

G-et  out  8  to  10  publicity  stories  concerning  work. 

Get  out  circiolar  letters  advertising  orchard  meetings,  also  walnut  planting 
and  legume  seeding  infoi-mation. 

Hold  dairy  school.  Develop  plans  for  20  m^odified  cow  test  result  demon- 
strations and  start  same. 

Hold  three  4-H  club  meetings. 

File  a  request  for  the  bee  specialist  for  March, 
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Stipervisors  Stl-enj^thehin^^  Orm  Plans  of  Work 

St^pervisors  have  also  improved  their  own  plans  of  work  over  the 
past' s-everal  years,    incoi'^orating  in  these  plans  r:VatGrial    similar   to   that  pre- 
viously  suggested  for   county  agents-      The  bla'cik  on  page  Sis   similar   to   that 
used  in  several   States.      It  has  the  following  advantages:      The   sheet  m-ay  "be 
kept  in  the  "brief  case  of  the   supervisor  for  ready  reference.      By  referring 
to   this   sheet   just  prior  to   entering  the   co"i;jity  a  supei'visor  may  mpJce  his  own 
decision  as  to  what   should  he  done  on  this  visit.      If  it   should  bo  raining, 
thus  preventing  field  work  for  example,    the   supervisor  ma.y  assist   in  planning 
work,    setting  up  files,    writing  circ^olar  letters  and   the  like.     Upon  leoving 
the  county  the   supervisor  may  enter  in  the   colfjnn  the  numher  of  hours   spent  on 
such  help.      For  convenience,    it  has  been  found   adva,ntageous  to  use   the  tenth 
of  a  day  as  a  "'unit.      For   example,    if  half  a  day  is   spent  on  one  item,    5 
sho-uld  be  inserted  in  the  col-umn  opposite  the  item.     At   the   end.  of  the  year 
the   supervisor  may  add  vertically  a,nd  determine  the  amount   of  time   spent  in 
each  county.     By  acding  laterally  he  raa.y  determine  how  much  tim.e  wa,s   spent   on 
each  item..      This  information  may  serve  as  a  basis  for  making  out  now  usahle 
plans  for  the  next  year. 

County  Agents  Assisted  with  ~ollo^7-up  On  Progrpjns 
And  Enterprise  Flans, 

In  the  case  of  the  new  agents  the  supervisor  m,ay  actually  assist 
the  agent  in  locating  a  demonstration  along  a  puhlic  road  ,and  plan  with  the 
farmer  the  entire  year's  activities.      Through  such  proced-uare,    the  agent  is 
"brought   to  realize  at   the   start   the  im.portance  of  the  result  demonstration  as 
the  foLindation  of  his  work  and  that   records  on  such  demonstrations  are  a  form 
of  insurance  which  no  agent   can  afford   to  be  T;7ithout.     He  begirs  to   realize 
that   farm  people  are  not    so  m.any  'bottles   to  be  filled   out   that    such  inforraa.- 
tion  Tall  he  the  foundation  for  field  and   other  meetings  dealing  with  the 
entez'px'ise  and  gives   "pion.ch"   to   news  item.s  and  other  means,  and  agencies 
called  for  in  the  plan  of  work.      On  the  other  hand',    the  agent  begins  to   see- 
the importance  of  not  undertaking  work  on  too  m.any  enterprises  and  not   getting 
more  demonstrations  than  he  can  properly  supervise  and   get  reports  on.      The 
value  of  records  has  often  "been  made  more  impressive  ""by  reviewing  the  pro- 
gress made  in  various   counties  on  certain  enterprises  and  the  accom.panying 
data,    indicating  the  defirJLte  pi-actices  demonstr-ated.  and  the  profit  above  the 
average  prod^uction  cost   for  the  county.     The  agent   soon  catches  the  difference 
between  words  of  wisdom^  pedagogically  adjnini stored,  and  the  use  of  living 
examples  of  economic  production  to  induce  tim.ely  and.  constructive  action. 

Supervisors  have  found  that  if  they  do  not  mnl^e  a  chock- up  during 
visits  to  the  counties,    some  you.ng  a.gents  may  look  on  the  county  progrriin  and 
the  enterprise  plan  as  a  matter  of  foi-m  a,nd  emphasize  some  one  agricultirral  enter- 
prise which  may  not  havsi  great  economic:  importance.  Othe^-'&gentg.maiy  not  get.the  real 
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demonstration  idea,  or  philosophy.  One  of  the  first  steps  with  new  agents  is 
to  review  the  demonstration  data  relating  to  various  enterprises  in  the  coviAj, 
The  supervisor  may  visit  some  of  the  former  or  new  demonstrators  with  the 
agent,  especially  if  the  agent  has  not  served  as  assistant  under  a  trained 
agent.  With  the  help  of  supervisory  counsel  and  assistance,  it  usually  does 
not  toJce  an  agent  long  to  realize  that  demonstration  results  illustrating 
dollars  gained  arc  the  gold  n-oggets  out  of  the  pay  gravel  of  extension  work. 
He  soon  realizes,  too,  his  function  of  keeping  influences,  such  as  field  meet- 
ings, tours,  nevis  it(3ns,  and  circiiliir  letters  at  work  to  acquaint  other  people 
with  these  results  and  to  bring  about  a  general  acceptance  of  inproved  prac- 
tices. Thus,  advantage  is  talsen  of  the  huma,n  instinct  to  imitate. 

Keeping  Results  of  Work  Before  Public 

Supervisors  have  rendered  the  greatest  assistance  in  taking  to  the 
agents  the  best  publicity  methods  and  in  assist i:Tg  them  to  use  such  methods© 
For  example,  when  assisting  in  conducting  field  meetings  and  tours,  the  super- 
visor has  planned  the  event  with  the  agent  and  demonstrator  to  make  the  re- 
sults of  the  dem.onstrations  as  self-explanatory  as  possible  by  using  records 
and  other  means  of  making  the  demonstration  tell  its  own  story.  He  has  also 
assisted  in  outlining  what  should  be  brought  out  with  reference  to  demonstra- 
tions by  the  demonstrators.   It  has  been  found  that  by  the  demonstrator  re- 
lating his  experiences,  he  has  had  far  greater  effect  on  mass  opinion  than  if 
the  agent  had  related  the  facts.  This  has  served  to  train  leadership  as  well. 
Though  the  county  tour,  which  is  really  a  series  of  field  meetings,  may  have 
been  planned  at  the  time  of  writing  the  enterprise  plan,  the  supervisor  often 
goes  over  the  route  and  assists  in  scheduling  stops,  printing  progra^.s  and 
placards,  and  making  other  preparations  some  time  in  advance.  He  has  else 
assisted  in  developing  publicity  in  the  form  of  news  releases  to  be  published 
in  advance  or  in  developing  a  series  of  circular  letters  in  news  form.  On  the 
day  of  the  tour,  the  supervisor  is  constantly  on  hand  to  offer  suggestions 
based  on  his  experience,  or  to  tal^e  notes  on  wliat  was  said  by  the  domonctrator 
so  that  he  later  imy  assist  the  agent  in  writing  news  telling  wlnat  was  seen 
and  heard  on  the  tour. 

The  supervisor  often  assists  the  agent  in  conducting  a  poster  or 
essay  contest  dealing  with  the  enterprise  in  cooperation  with  the  Schools.  It 
has  been  found  that  groat  enthusiasm  may  be  aroused  ''oy   offering  prizes  furnish- 
ed by  some  local  civic  body.  The  children  discussing  their  problem  with  their 
parents  offer  another  means  of  acquainting  the  v;hole  farm  family  T/ith  a  problem 
and  its  possible  solution.  The  posters  on  page  10  wore  developed  by  the  Ex- 
tension Service  to  illustrate  State  and  comity  poultry  problems.  The  super- 
visors have  also  assisted  in  developini^  educational  exhibits  used  in  the  county 
agent's  office,  or  baiik  window,  or  at  tae  covxity   fair,   (The  illustrations  on 
pages  12  and  13  offer  suggestionso )  The  typQ^  of  exhibit  found  on  page  12 
should  bo  fitted  with  a  colored  electric  li,f;ht  with  flicker  button  to  attract 
attention.  Some  district  agents  also  assist  their  men  in  obtaining  good  pic- 
tures of  demonstrations  which  ntike  good  publipity  material  and  slides  of  film 
strips  to  be  used  in  winter  meetings, 
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In  an  article  in  Printer's  Ink  for  September  1928,  entitled,  "What 
kind  of  testimonials  appeal  to  farncrs?"  the  writer  deals  vilth.   the  effective- 
ness of  pict-ures,  especially  those  with  a  pleased  customer  in  the  pict-ure. 
Supervisors  realize  the  value  of  good  pictures  and  have  shown  agents  how  to  get 
and  use  them.  They  are  finding  too  that  a  camera  which  takes  -a  picture  not 
larger  than  3-|x4-^  has  its  advantages.   In  the  first  place  small  cameras  are  not 
so  expensive  to  purchase  and  operate  as  large  one.  Prints  from  small  cameras 
may  be  enlarged  to  a  desired  size.  Another  advantage  is  that  one  is  more  like- 
ly to  have  success  with  the  small  cameras.  Where  agents  find  it  difficult  to 
adjust  ftameras,  the  inexpensive  "box  camera  has  "been  found  advantageous.   Illus- 
trations of  good  pictures  will  "be  found  on  page  15.  Such  pictures  not  only 
illustrate  news  items  and  rG;6orts  but  are  helpful  in  preparing  sets  of  slides 
or  film  strips  for  use  in  winter  meetings. 

Suggestions  Off ered  by  the  Visual  Instruction  and  Editorial 
Work  of  the  Office  of  Cooperative  Extension  Work, 


The  Utility  Photograph; 


Staging  Photographs; 


(1)  Tells  clearly  a  definite  story 

(2)  As  a  rule  tells  only  one  thing 
(o)  Suggests  action 

(4)  Is  taken  as  near  object  as  possible 


(1)  Have  object  stand  out  clearly 

(2)  Have  an  inconspicuous  background 
("3)  Have  a  clear  foreground 

(4)  Take  enough  time  to  got  a  good  picture 


Photographing  Individiials; 

( 1 )  Surroundings , ) 

(2)  Costumes )  Should  be  NATURAL 

(3)  Action ) 


lighting: 


Mechanical  Pactorsj 


(1)  Have  objects  wholly  in  sunlight  or  wholly  in  shade 

(2)  Have  sun's  ra^^s  strike  object  at  angle 


(Using  3|-x4^  hand  camera  with  anastigmat  lens, 
speed  approximately  f  7,5  or  7.7.) 

(With  rapid-rectilinear  lens, 
using  U.S.  stops.) 

(1)  Exposure  -  l/25 

(2)  Stops; 

Brilliant  sunlight. ..,,. .  f  16       U.S.  16 

Bright  sunlight,. f  11       U.S.   8 

Light  clouds f  8(approx)U.S.   4 

Cloudy  or  shade  with  strong  reflected  light- 
wide  open. 

(3)  Eocus  -  measure  or  reckon  distance, 
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Local  windo\v  exhibits  of  this  type 
vill  convince  business  men  of  the  eco- 
nomic importance  of  various  enterprises. 


Tke  electric  train  has  frequently  attracted  so  muck 
attention  that  the  sidev/alk  was  blocked.  This  type  of 
exhibit  can  be  used  in  different  counties  by  simply 
chanqinq  the  charts  and  labebtofit  the  local  situation. 
The  chart  can  be  nsmoved  and  in  its  place  actual  products 
n\ay  be  exhibited  on  a  platform  back  of  the  chart  under 

vhich  the  train  passes 


Points  to  Keep  in  Mind; 

(1)  Keep  lens  clean 

(2)  Use  only  fresh  films 

(3)  Keep  the  camera  level 

(4)  CARRY  A  TRIPOD  MD   USE  IT. 

The  following  from  the  Printer's  Iiik:  article  already  referred  to 
f-urther  justifies  the  type  of  publicity  work  that  has  "been  carried  on  under  the 
supervision  of  district  agents,  A  study  ne.de  "by  salesmen  v;ho  visit  farmers 
showed  that  "it  is  almost  inpossihlc  to  sell  the  farmer  unless  the  ealesraan 
has  a  good  list  of  satisfied  customers.  The  value  of  a  testimonial  as  a  sales 
argument  is  beyond  question. '  When  it  is  genuine  and  sincere,  nothing  in  the 
whole  arsenal  of  salesman's  ammunition  will  bring  down  so  many  orders.  The  only 
problem,  is  to  got  good  testimonials  and  to  use  them  to  the  best  advantage," 

A  quotation  from  Printer's  Ink  for  February,  1929,  tells  why  one  of 
the  country's  most  successful  advertisers  continues  to  spend  large  sums  in 
this  way.  Hero  is  v/hat  he  says;  "It  is  true  enough  that  rdllions  and  millions 
of  people  buy  and  like  my  product  and  that  advertising  is  not  going  to  induce 
them  to  buy  substantially  more  than  they  are  buying  now,  T/hen  I  started  to 
advertise  my  object  was  to  get  them  to  buy,  and  like,  this  product.  And  I 
advertise  now,  to  keep  ther.  constantly  reminded  that  they  do  buy  it  and  that 
they  like  it.  If  I  should  proceed  vdth  a  lesser  advertising  program,  my  sales 
would  dwindle  in  proportion.   If  I  should  stop  advertising  entirely  and  depend 
upon  the  momentum  tlmt  already  lias  been  created,  the  chances  are  I  soon  would. 
be  a  very  small  factor  in  the  .b-asiness  if  not  out  of  it  entirely^"  The  depend- 
ence of  this  successful  manufacturer  upon  advertising  must  not  be  construed 
as  meaning  that  he  lacks  faith  in  his  m.erchandise.  If  buyers  did  not  get 
their  money's  worth  for  the  nickels  they  spend,  this  particular  product  would 
have  been  forgotten  long  ago  even  though  the  manufacturer  spent  $100,000  a 
day  for  advertising  instead  of  the  $10,000  ho  does  spend.  Good,  and  sufficient 
advertising  may  cause  people  to  buy  unworthy  merchandise  once;  but  they  won't 
buy  it  twice.  And  even  if  the  rsrchandise  is  good  they  are  likely  to  forget 
about  it  UT-Icss  they  arc  kept  constantly  reminded  of  it.  It  is  just  as  neces- 
sary that  an  extension  agent  keep  the  results  of  the  work  before  the  people 
in  a  county  as  it  is  for  a  manufacturer  to  remind  the  public  constantly  of 
the  merits  of  his  goods.   Supervisors  find  it  necessary  to  make  timely  visits 
to  see  that  agents  are  fol leaving  plans  worked  out.  Some  agents  do  not  use 
to  best  advantage  demonstration  data  dealing  with  economic  production  or  order- 
ly marketing  through  means  and  agencies  previously  m,entioned. 

Assistance  Rendered  in  Office  Management  by  Supervisors 

Quickly  available  county  commodity  and  demonstration  facts  are  in- 
dispensable, as  they  are  ammunition  for  practically  every  activity  fostered 
by  the  agent.  Hows  items,  circular  letters,  field  meetings  and  tours,  in  fact, 
all  means  and  agencies  previously  mentioned,  lack  force  if  convincing  local 
facts  or  proofs  are  not  available.  They  can  not  be  available  unless  a  system 
of  keeping  them  is  developed  in  the  county  agent's  office.  Supervisors  are 
finding  an  increasing  need  for  facts  on  which  to  hand  constructive  thinking. 
Through  a  fact-focusing  attitude  local  f.arraers  and  business  men  readjust  their 
mental  concepts  and  their  business. 
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THE  PHOTOGRAPH  THAT  TELLS  THE  EXTENSION  STORY 


SUOaSSTS  ACTION 


IS  TAKEN  CLOSE  TO  SUBJECT 


Dusting  apple  trees  to  eontrol  insect  pests 
TELLS  ONLY  ONE  THINO 


Szamlnlng  native  lespedeza  grown  as  a  demonstration 
HAS  INCONSPICUOUS  BACKGROUND 


County  agent  teaching  club  members  to  select  seed  com 

BaffHASIZES  PRINCIPAL  OBJECT 


Local  leader  explaining  points  of  good  type  of  layer 

HAS  CLEAR  FOREGROUND 


Demonstrating  eopper^arbonate  treatment 
of  seed  ^eat  to  control  stinlcing  smut 


Tanner  showing  insreased  cotton  yield 
obtained  by  following  extension  practices 


Many  supervisors  point  with  pride  to  the  fact  that  all  agents  in 
their  territory  are  provided  with  adeqiiate  filing  systems.   Several  States 
have  furnish&d  their  agents  with  uniform  systems,  and  supervisors  have  found 
it  advantageous  to  assist  in  estahlishixig  those  systems  subject  to  local 
modifications.  Many  such  systems  coiitpriso  the  following; 

(l)   Information  file  in  file  cabinet  sot  up  on  an 

cntorprisG  "basis  for  filing  farm  bulletins  and  other 
subject  matter  or  other  material  for  quick  reference, 

tl  (2)  One  drawer  of  the  cabinet  is  sot  aside  for  the  regular 

alphabetical  letter  file.  However,  some  agents  who  do 
not  have  stenographic  help  prefer  the  use  of  a  small 
letter  file  box  placed  on  the  desk  for  convenience.  By 
purchasing  a  now  box^each  year,  the  transfer  file  and 
yearly  discard  jiroblem  is  avoided, 

(3)  A  narrative  report  file  is  set  up  on  an  enterprise  or 
project  basis  in  the  deep  desk  drawer  for  convenience. 
It  usually  contains  extracts  from  mcnthly  reports, notes, 
pictures,  news  itoms,  circular  letters,  and  the  like  to 
bo  used  for  timely  publicity  and  as  a  basis  for  yearly 
narrative  reports.  This  file  may  also  contain  daily 
record  sheets,  monthly  forms,  and  check-up  information, 

(4)  A  practical  card- index  file  or  letter-size  file  for 
recording  dem.onstrat ional  as  well  as  other  facts  relat- 
ing to  an  enterprise.  Such  a  file  is  usually  set  up  on 
an  enterprise  or  project  basis,  and  each  division  may 
contain  plan  of  work  card  or  sheet.  These  plans  are 
often  set  up  on  a  calendar  basis,  A  card  or  sheet  for 
cooperative  marketing  may  also  be  iDlaced  under  each 
Gntorprise  heading. 

The  agents  aiJiireciate  very  much  this  reference  file  of  bulletins  and 
other  material  that  can  be  found  at  a  moment's  notice. 

Agents  Assisted  in  Checking  Up  Progress 

Por  several  years  superviaors  have  shoim  an  increased  interest  in 
assisting  agents  in  checking  up  on  progress  iiBde  in  interesting  farmers  in 
certain  recommended  iDractices  dealing  with  various  enterprises  fostered.  Such 
procedure  is  often  revealing  not  only  to  the  agent  but  freq;aently  to  super- 
visors as  well.  The  following  blank  will  illustrate  points  considered  in 
making  studies  of  this  kind.  By  considering  the  means  and  agencies  used,  it 
V     is  possible  to  got  an  index  as  to  their  effectiveness  as  measured  by  the  in- 
creased purchase  of  a  product  or  animals,  indicating  his  acceptance  of  recom- 
mended practices  relating  to  the  enterprise, 
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EntGrprise  Clisck  Up 

Kind  of  entcrpriso_ 


Plan 


193 


193 


193 


193 


1-93 


Numbor  of  re  suit  demonstrations 
started  or  -under  way  -  (Adult 

("Junior 

Demonstrations  completed 

with  adequate  records  -  (Adult 

(Junior 

List  of  practices  emphasized; 


Number  of  field  meetings 
Attendance 


Uumter  of  tours 

Attendance 

Other  meetings  where  results  of 
demonstrations  were 
discussed 

Attendance 

Different  circular  letters  sent  out 

Numloer  of  different  letters  sent  out 

News  items  supplied 

News  articles  written 

NumlDer  of  educational  exhibits 

Number  of  farmers  accepting  practices 
demonstrated,  judged  "by  number 
pounds  of  fertilizer  or  seed 
sold  locally,  or  tons  of  line  or 
number  of  animals,  etc.  purchased 
or  treated,  number  of  houses 
built,  etc. 
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By  collecting  tHie  material  on  one  enterprise  over  a  district  or 
entire  State  and  substituting  counties  for  years  at  the  top  of  the  columns, 
supervisors  have  found  th-^.t  it  is  possilslc  to  study  the  effectiveness  of 
various  methods  or  means  sjid  agencies  "by  taking  into  account  the  individual 
merits  and  effectiveness  of  such  methods  used  in  the  various  counties.  It 
is  also  possible  to  suhstitute  communities  or  townships  for  years  at  the  top 
of  the  columns  and  study  with  the  agents  the  importance  of  placing  Vork  in  all 
sections  of  the  county.  In  making  local  studies,  supervisors  have  found  that 
in  some  instances  the  work  docs  not  satisfactorily  cover  the  county,  and  too 
much  personal  service  is  rendered. 

Some  one  has  said  when  referring  to  mankind  generally  "we  feel 
virtuous  he  cause  we  work  so  conscientiously  that  we  are  tired,  when  we  should- 
feel  ashamed  that  we  work  so  hard  and  make  so  little  progress." 

It  is  hoped  the  forcgoirg  information  gleaned  from  county  and  State 
contacts  may  result  in  creating  \7ays  and  means  of  making  greater  progress  in 
extension  v/ork. 
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